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Introduction
Our workplaces are
changing faster than ever
as we scramble to keep pace
with the incredible speed of
technological evolution.

Employees are driving change too,
especially Millennials and Gen Zs, whose
workplace happiness and effectiveness
depend on having flexibility in their work.
Meanwhile modern businesses are increasingly
recognising the need for the kind of adaptability,
capability, and performance levels that flexible
working offers. It’s a competitive necessity in a
global market.

81%

of businesses worldwide offer
their employees a level of
choice about where and when
they work

In Australia, 70% of employees say they’re
working on the go more often. Flexible working and the technologies that power it – are already
having a dramatic impact on our work lives and
how businesses operate. And that’s only going
to escalate, year on year.
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By the middle of this century, millions of Australians will
be working from home at least part of the time.

We’ll have meetings powered by augmented reality, virtual reality or a mix of the two.
AI office assistants will help with admin, while workflow software is woven seamlessly into
communication and collaboration platforms and accessible from all devices.

Flexible work will just be work.
No one will feel their contribution is less
because they work from home most of the
week; no one will need to justify or explain their
work situation. It’s a vision that Vodafone is
already working towards in our business.
We offer a range of flexible work options to
support our employees in balancing their work
with their other commitments at home, whether
that’s a caring role or a side interest.
Flexible working can greatly improve work-life
balance for management and employees alike
across all areas of a business.

It can help build and retain strong teams –
especially important at a time when hiring and
retaining talent is often a barrier to business
progression and when turnover is so costly.
To reach the flexible holy grail, new technology
needs to always be top of mind, inspiring new
ways of working and new styles of project
management. Larger businesses need to build
environments of trust, empowering staff and
designing new performance indicators based on
output.
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The workplace of the future is now
Workplace change can be confronting when you’re tasked with turning the tanker around.
Companies need to see these challenges as golden opportunities.
If you can take the steps now to fully embrace flexible working and its supporting technologies,
you stand to gain in productivity, cost savings and employee welfare.

This paper will foreshadow what the flexible workplace
of the future looks like and highlight the benefits of
flexible working, as well as the opportunities it opens
for boosting productivity and making happier,
healthier employees.

We’ll walk you through the emerging trends, the technology that’s allowing flexible work to advance
in leaps and bounds, and some pitfalls to avoid. Finally, we’ll outline the steps you can take now to
adopt flexibility and gain a competitive advantage.
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Why flexibility matters
Attraction and retention
Flexibility is important to employees and job seekers across industries and sectors.
In fact, it’s the number one benefit desired by Australian professionals when looking for a
new job.

In Australia:

In the USA:

Globally:

76%

70%

55%

25%

80%

Want a job
that offers
flexible work
practices

Say it’s the number
one benefit they
currently receive in
their role

Would be likely
to look for
another job if
they were no
longer allowed
to work remotely

For companies
that offer remotefriendly options
compared to
those that don’t

Would choose a
job with flexible
working over a
job that didn’t,
when faced with
two similar
employment offers

less turnover

The human benefits
Across the globe, people who work remotely,
even if it’s just once a month, are more likely
to feel happy and productive in their roles
than those who don’t or can’t work remotely.
These employees feel more trusted, better
able to achieve work-life balance and are more
inclined to take a pay cut to benefit from added
flexibility.
One experiment in a large Chinese travel
company demonstrated that employees
working from home did more work per day on
average than before, they started work more
punctually and took fewer sick days. Multiple
surveys have shown that people feel less
stressed when they don’t have to commute.

Another crucial benefit of a dispersed workforce
is it allows employees to work at their peak
productivity times, when they feel the freshest.
Staff enjoy a greater feeling of autonomy when
they have permission to work flexibly. Fixing
their own schedule and/or work environment
appeals to the entrepreneurial streak in many
employees.
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And it’s not just office-based employees who
benefit. Those employed in heavy industries
are increasingly taking advantage of flexible
options. The health industry is getting more
flexible too. As an example, teleradiology allows
radiology specialists to consult from home, with
patients’ medical imaging supplied as online
videos. With radiologists working in multiple
countries and timezones, hospital clients
around the world can be serviced with timely
reports 24 hours a day.

Employees want to work flexibly
for a variety of reasons:
• To help balance their jobs with caring
responsibilities (usually for children
or aging parents)
• To better manage chronic pain, illness
or disability
• To achieve a better work-life balance
and be able to allocate time to personal
goals, whether yoga or a side project
• To look after their mental health and
avoid burnout by being able to take
breaks when they need them
• To be able to live regionally or rurally,
for lifestyle or financial reasons
• To meet the routine demands of life,
like being home when a repairperson,
installer or courier arrives
• To avoid stress and time wasted in peak
hour traffic and to save on petrol and tolls

The many faces of
flexible work
As Vodafone Head of Human Resource Vanessa
Hicks points out, “what flexibility looks like for
one person might be different to what it looks
like for others.”

Flexibility might look like:
• Flexible hours of work
• Compressed working week
(e.g. working 4 longer days
and getting paid for 5)
• Job sharing
• Part-time work
• Purchased leave
• Telecommuting/flex-place
(working from home or other
location)
• Time-in-lieu
• Unpaid leave
•Walk
breaksin their shoes
Career
a mile
• Phased retirements
When you’re at the helm of a business, it’s
easy to get caught up in the day-to-day
operations and lose sight of what your buyer
wants and how to provide that better than
anyone else.
Thankfully, the fix is simple. Place yourself in
your customer’s shoes and walk every step of
their journey.
Pretend you don’t know anything about your
business and are discovering what you offer
for the very first time.
Experience that journey from the first
realisation of a want or a need, to researching
how to satisfy it, to buying, receiving
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Productivity goals:
Where flexibility wins
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The proof is in the numbers
A recent global survey confirms that for 85% of businesses,
productivity has increased as a result of greater flexibility.

Research across the board supports the
view that flexibility in a business coupled
with the right technology can lead to higher
productivity.
Apart from creating happier, healthier, more
engaged staff, flexibility reduces tardiness and
absenteeism.
When New Zealand financial firm Perpetual
Guardian trialled a four-day working week a
2018 academic study of the trial found that
employees had achieved lower stress levels and
higher levels of job satisfaction. The business
reported its productivity increased by 20% and
has now made the four-day week a permanent
option for all of its full-time employees.

85%

of businesses say that
productivity has increased as
a result of greater flexibility
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A 2018 study looked at three
Victorian organisations with
flexible work programs, basing
their insights on what they saw as
the three key benefits of flexibility:

1. improved direct labour productivity
2. an enhanced ability to recruit
quality candidates; and
3. improved retention of experienced
employees.

They then costed those benefits according to the amount the organisation would have
had to pay to achieve that added productivity, if they hadn’t had flexible work practices.

Projected
annual
net saving
from flexible
work

$31M $23M $150k
The Department of
Environment, Land,
Water and Planning,
Victoria

Mercy Health

Wannon Water

a NFP that provides health,
aged and community care
services

water and sewerage
services

Savings over five years were as high as $135 million
for one of the organisations with employees surveyed
feeling more intellectually engaged, more empowered,
more focused and collaborative.
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Shifting to all roles flex
National employment standards in Australia now mean
many employees can request flexible working on a variety
of grounds. The Fair Work Ombudsman has a helpful list of
guidelines.
In a number of high-profile Australian enterprise organisations,
people in many roles are already trusted to manage their hours.

All roles flex: success stories
Delivering its full year results to 30 June
2019, consulting firm PwC attributed its
financial performance - 11 per cent revenue
growth to $2.6bn - in part to a strong people
engagement score supported by their allroles-flex policy.
In tandem with office spaces and technology
that enable flexible working, the policy is
helping PwC people do their jobs in a way
that successfully balances work and personal
commitments.

“In our last people engagement
survey, 86 percent of our people
said they work flexibly in some
way,” said PwC CEO Luke Sayers.
At Westpac, a 2017 staff survey showed that
74% of employees worked flexibly pursuant to
their policy which was implemented in 2015.
Employee engagement also increased from
2014, with a strong increase in men taking
primary parental leave.
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Flexibility and agility are cited as key reasons for people joining Unilever ANZ.
In internal engagement surveys employees say flexibility and agility are key benefits of working in the
business. 66% of employees believe they have the flexibility to manage work and life; for Sydney CBD
office-based employees it’s as high as 87%. Unilever’s focus for the near future is ensuring flexible
ways of working extend to all parts of the business including factory sites and encouraging more
senior leaders, especially men, to take up formal or informal flexible work options making it normal
for others to do so.

Business benefits of flexible working
• Reduced office overheads including
space used and office equipment
• Ability to hire qualified employees 		
from outside your local talent pool 		
with no relocation fees
• Greater creativity in the business as 		
diverse employees come together 		
and collaborate, bringing fresh 		
perspectives and potential to grow and
develop

• Scaleability of employee numbers
• Ease of putting people into a new 		
market quickly and taking them out 		
again as required
• Ease of locating people close 			
to suppliers and clients, without 		
committing to leases and incurring 		
relocation costs
• Ability to expand your area of service to
other time zones or globally

Research into the effects of four-day working weeks in the UK

77%

60%

£92

billion

saved
of employees with a
four-day work week enjoy
an improved quality of life

of execs say productivity
and work quality have
improved in the process

by implementing a four-day
working week
(around 2% of total turnover)
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You can’t spell flexibility without the two Ts:
Trust & Technology
For flexible working to succeed, employers need to develop
a culture of trust and provide the technology that remote
employees need to get the job done.

Starting with trust
It’s natural, after all these years of
office-bound work, to have concerns when
implementing a flexible work policy.
Especially if it might open the door for a good
percentage of your staff to work from home
regularly without supervision.
Will employees be as focussed or productive as
their counterparts who go into the office? And
with a compressed working week, will those staff
members be less available to clients?
Today, businesses need to let go of ‘seeing is
believing’. Office hours don’t always equate
to productive hours, a fact that’s backed by a
mountain of research. The new focus should be
on delivering outcomes, not on face time.
As part of that, organisations will need to take
the time to make goals and expectations clear.
Even in our connected age, many employees
don’t know what’s expected of them.
Soren Trampedach, founder of coworking
business Work Club Global says that to maintain
culture with flexible workers, a business needs
to make clear to staff what behaviour is on brand
and what isn’t.

“I don’t care where they are,
I just want employees to make
decisions based on understanding
who we are and who we’re not.
Then they’ll make the right
decision 9 out of 10 times.”
- Soren Trampedach
Founder, Work Club Global
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In an interview for LinkedIn, Mohammed Chahdi, director of global
human resources at Dell, told how trust, accountability, and results are
thoroughly baked into Dell’s policies culture, and how all employees
are held to the same standards, whether they work in the office or
not. Interesting to note is that nearly 60% of Dell employees who now
working flexibly report a Net Promoter Score that’s typically 20% higher
than those who don’t. And since FY14, Dell’s flexible work solutions
have saved the company $39.5M.

If you can grant trust, you’ll drive savings and loyalty,
especially with Millennials.
Deloitte found that while “millennials appreciate not being
tied to strict hours or locations, they also value the trust their
employers demonstrate in granting that flexibility.”
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The other big T,
Technology
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Tech, the great enabler
Imagine it. You’re sitting at home or in your driverless car,
wearing a slim, unobtrusive device that gives you access
to an XR (extended reality) meeting room that’s actually
hundreds of kilometres away.

With one click, you appear in the room as a 3D
hologram. You communicate in real time with
colleagues, sharing documents by pasting them
as notes on a wall in the meeting room.

While we’re not there quite yet, the technology
emerging out of the Fourth Industrial Revolution
is already reshaping our industries and
work practices.

Your AI assistant, who has helped schedule the
meeting, records a transcript and circulates it
afterwards. Woven into your communication
and collaboration tools are intuitive, one-click
software solutions that help everyone meet
deadlines agreed in the meeting and manage
associated tasks. And it’s all based on one
platform that’s accessible from all employee
devices, including mobiles and wearables.

As the rate of change accelerates, organisations
have less and less time to react to each wave
of change.
But looking at the positives, examples like the
above show how exciting the future of work
could be when the technology is easy and
intuitive, and how it might radically transform
how we do our jobs and the lifestyles we lead.
Companies need to see the challenges of
change as golden opportunities.
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What’s already possible
Analog processes are shifting onto digital
platforms connecting what were once
isolated apps.
Data is giving us previously unimaginable
opportunities for customer insights and smart
functionality as the Internet of Things (IoT),
Big Data and automation technology integrate
with work and life. For business, it’s an ongoing
process as one transformative project prepares
the ground for another.
Companies can make their data available
anywhere in the world thanks to cloud
computing. Work time is expanding beyond
regular office hours as data and programs
are accessed 24/7. Tasks that are started in
the office can carry on seamlessly at home
and video is becoming the new norm for
collaboration.
Importantly for business, cloud computing has
paved the way for Software as a Service (SaaS).
Subscription-based and available on demand,
these software products can be accessed from
anywhere there’s an internet connection via an
employee’s mobile device, tablet or computer.
What it means is that staff are able to access the
same resources and have the same experience
as their colleagues sitting in the office.

Tools include:
• Project management software
(e.g., Asana and Trello)
• Instant communication
apps (e.g., Teams, Slack and
Yammer)
• Live chat (e.g., Zoom, Skype
for Business)
• Group presentations
(GoToMeeting)
• Human resource
management (e.g., Bamboo
HR, ELMO)
• Visual team collaboration on
projects (e.g., Red Pen)
• Employee monitoring (e.g.,
Hubstaff)
• Knowledge and document
management (e.g., Office 365,
Google Drive)
• Sales and prospect
management (e.g., Salesforce,
PipeDrive)
• Appointment scheduling (e.g.,
MINDBODY, Power Diary); and
• Time tracking, (e.g., Hive Desk)
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Giving full visibility
Project management software allows managers to supervise their remote employees
from afar and monitor projects closely from start to finish.
They can plan all aspects of a project and keep everyone on track across diverse locations or time
zones. Workflow systems enable managers to share information easily across teams and assign
tasks based on personnel, workloads and the priority of a task.
As a result, staff members are across their own tasks as well as those of others; they’re also
aware of the overall project goal.
Internal messaging and virtual meeting software enable communal problem solving across
teams within a company, so decisions can be made faster. Some businesses even give employees
the power to request more shifts and design their own rosters remotely through rostering and
shift-swapping apps.
For all of these tools to work, employees need to be connected even when travelling or working
from overseas locations – through laptops, tablets, and their mobiles. This is part of the thinking
behind Vodafone’s $5 Roaming and Endless Data offerings*, the former of which uses Vodafone’s
global network to give a more seamless and accessible experiences in 80 countries, allowing business
employees to travel fearlessly whilst minimising the chance of bill shock.

Hello, Big Brother
Giving employers more visibility over their
employees through software is one way to
allay fears about productivity. Extrapolating
this into the future, a recent PwC report
says that employers will be able to monitor
employee locations, performance and
health - even outside of work. While this
kind of surveillance might sound overly
intrusive, the report says that if employers
can get the balance right, there could be
significant health, safety and other benefits
for employees.

*$5 Roaming: Countries may vary. For Plus plans, only Your Max Speed data is
included when $5 Roaming.
Endless data: Find out what 1.5Mbps means for you at Vodafone.com.au/
speedguide.
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Flexible working in decades to come
What might flexible workplaces and behaviours look like in 2020
and beyond? Following are some glimpses into the future of work.

Case Study: How Slack is creating an empathetic culture
• 5G networks and high-speed
with
customers
the heart
internet
will enableat
extended
reality or ‘XR’ - a combination of
augmented, virtual and mixed
reality technologies. XR will let
us perform aspects of our jobs
remotely that previously required
us to be there in person, like
on-site inspections or surgeries.
This enables us to live and work –
anywhere.
• Using 3D video conferencing
and screen-sharing applications
for work meet-ups, we’ll be
able to still engage with our own
physical surroundings while at
the same time integrating with a
3D space somewhere else, e.g. an
office meeting room.

• For XR meetings and
collaborations, your AI will create
a facial scan to represent you
or make an avatar using images
taken from the internet. Or you
might appear in meetings as a 3D
hologram, which enables you to use
eye contact and non-verbal cues for
better communication.

• An actual wall or conference
table in your company’s office can
become a virtual pin board that
everyone puts virtual notes on or
displays presentations on.
• Specialised cameras allow a
wide field of view and integrated
audio so everyone can be easily
seen and heard in XR meetings.
Cameras can also follow a meeting
participant around the room and
automatically adjust to zoom and
focus on the person.
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• Voice-activated digital
assistants will help you with
to-do lists and calendar entries,
schedule meetings, circulate
meeting transcripts (which it
has recorded and transcribed) and
prompt actions after the meeting
has finished.
• Wearing XR devices (think the
equivalent of contact lenses)
employees can view supporting
information - operational data,
diagnostics, spreadsheets, while
sitting in a virtual meeting or
touring an overseas location,
which allows for more informed
discussion and decision making.
• Companies will use sensors
and algorithms to analyse how
happy and engaged workers
are, scanning all our collaboration
platforms, emails, surveys and
other digital communication
for things like emojis, to help
determine the mood of groups.
• In the US, coworking and
flexible working spaces will
comprise 30% of the office
real estate market by 2030
according to JLL. By 2050,
coworking spaces and flexible
working will just be called working,
and large organisations will use it
to flex up and down as needed.
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Not every cloud has
a silver lining
When a business bases all of its key systems
in the internet, system failure is an everpresent risk.
With cloud-based systems, security becomes
even more important as you put trust in a thirdparty service provider, and in all your employees
working with your data unsupervised. As a result,
businesses need to audit processes regularly.
Enabling mobility for your staff can be a
challenge for IT support teams as well. Remote
employees will require the same quality in their
technology and communication tools, as those
available to office-based employees.
New technology does require larger businesses
to go in with eyes open to the risks. At the
same time, it’s opening up incredible new
opportunities to build virtual and bespoke
teams, especially in fields where rare or highly
technical expertise is required.

Beating the work-from-home
blues
If you’re not doing the same hours as
your colleagues, it can be more difficult
to coordinate meetings and exchange
information.

your remote work policies, and that your
internet and mobile coverage keeps employees
feeling like they’re working as a team, rather
than alone.

That’s why a lot of businesses require staff to
observe core hours.

At Suncorp Bank, virtual call centres called
Work@Home hubs allow their 600 contact
centre consultants to work primarily from home,
but also give access to designated shopping
centre spaces as a central point for training,
monthly meetings or for anyone who feels like
working from the office.

Some employees miss the social aspect of
a workplace and the sense of community;
individuals can feel isolated and team
relationships become fragmented. In a trial at
one Chinese travel company, half of the sample
of employees who had worked from home
declined the opportunity to work from home
permanently, because they were lonely.
The challenge is in designing your workflow
to ensure teams come together and stay
connected. It’s crucial your technology supports

Organisations with a flexible work DNA are
winning this race. They can connect people
using technology in exciting new ways, and
bring people together virtually as needed.
Physical distance between employees need
not create new social issues.
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What are the steps
to embracing
flexible work?
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Getting from today to 2030
There’s a lot to get excited about in our digital future. But how
do we get from here to there? It doesn’t need to happen all at
once. Larger businesses can introduce flexibility in an “agile”
way through a series of innovation projects and rollouts, using
scaleable technology.
“Agile” is a concept borrowed from
the software industry.
Instead of documenting requirements, designing,
building, testing, doing fixes and delivering in
a linear sequence, agile management divides
larger jobs into “sprints” or smaller projects.
Continuous iteration, testing and delivery of each
development helps to release products faster.
This method relies on teamwork, collaboration
with suppliers and flexibility. Cross-functional
teams made up of all the required skills, deliver
the work concurrently and address feedback
and changes. Agile projects often use regular
team meetings - through video conferencing if
necessary, and visual progression charting tools.
It’s increasingly being recognised as a more
productive way of introducing change, giving
your business easy wins as you progress.
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6 steps to flexible nirvana
It’s important to foster a workplace that isn’t based on the assumption that the best and
most effective way to work is an eight-hour day, five days a week, physically in the workplace.
As Vodafone Head of Human Resources Vanessa Hicks says of her own team, “We want to empower
our employees to deliver their best performance and contribute to the success of Vodafone in a way
that supports them and their needs.”
But all organisations are not alike. The onus is on each business to establish the systems
and procedures that work in their specific circumstances, and address the barriers surrounding
flexible working. It might take some experimentation to define the ideal combination of remote
or out-of-hours working. You’ll certainly need to engage and collaborate with staff.
These 6 steps provide a general guide.
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1.

Start at the top

CEOs and C-suite, IT and HR, all business
units – everyone needs to keep abreast of
how technology is evolving and how your
people want to work.
Everyone in your organisation should know
that it’s a business priority to create workplaces
that attract and retain the best people, and that
the business openly supports flexible work.
More than that, managers need to work flexibly
themselves and set the tone for the whole
organisation.
A 2016 CPA Australia report makes it clear:
“It isn’t enough for a company to say flexible
work practices are encouraged, people need
to see it in operation and they need to see that
those accessing flexible arrangements are not
having their opportunities for career progression
compromised.”
At Westpac, shifting mindsets and cultural
norms were the biggest challenges when
introducing their “All in Flex” initiative.

“Education for people leaders,
constant communication about
examples and role models
have all helped to change the
culture at Westpac.”
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2.

Question everything

We all need to constantly challenge
assumptions about how work is done.
We need to question everything, both
individually and as a team. What are the
capabilities needed to drive your business
forward? Does that role really require a full-time
staff member, or could it be part time, or shared
between people?
Could you have specialist consultants or
freelancers employed for parts of every week, or
for particular projects?

3.

Engage your whole
workforce in design
and implementation

Set the playing field for group wide
collaboration and creation of flexible work
strategies.
That’s how you’ll achieve the speed of
implementation that’s required in a competitive
environment.
Perpetual Guardian in New Zealand trialled a
four day work week, so employees, with some
guidance, developed and implemented their
own more efficent communications strategies
to meet their needs. This included things like
sharing email boxes, collective use of new
smartphone apps, installation of instant chat
functions for team communications. As a result,
employees were more engaged and motivated
and had increased levels of focus and presence.
Basically the employees, with some guidance,
developed and implemented their own more
efficent communications strategies and
systems, enabling greater engagement and
higher levels of productivity.
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4.

Up skill managers

Flexible policies won’t work without
managers getting up to speed.
That includes letting go of control and allowing
staff to work more autonomously. The way
managers budget will change; communication
will need to be more agile and organised, and
there will be more juggling of schedules and
time zones.
Managers will need to learn to organise tasks
and set objectives so quality and volume of
work can be easily measured. Team members’
performance will be measured against output,
not visible activity. (Employee evaluation
software can help here, based on continuous,
360-degree feedback.) Managers will also need
to juggle requests for flexible working against
business requirements.

5.

Develop the right
HR attitudes

Your human resources people need to be
supporting your business adaptability and be
willing to innovate, including designing more
versatile roles, and thinking outside traditional
models of working.

6.

Abandon the
“head count” mentality

CFOs and heads of finance will need to plan
based on budget, not the traditional head count.
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Laying a
tech-foundation
for flexible work
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Quick tips for working with tech to
future-proof your business.
1. Take advantage of the flexibility
provided by technology to create
processes that build a strong talent
pool and lead to an improved
bottom line.
2. Get your whole business onboard
with the latest flexible technology,
from HR to IT to the finance team.
3. Encourage your managers to
embrace the tech and lead by example,
creating an environment of trust for
flexible working, balanced against
business needs.
4. Take an experimental approach
to tech, continually analysing and
listening to achieve the perfect mix
of flexibility and staff availability.

5. Invest in tech that focusses on your
people – how they prefer to work,
what makes them happy. It’s no longer
enough just to meet business needs.
Set up forums for staff to express their
preferences as your business grows.
6. Invest in flexible tech that allows
you to adapt to the challenge of 24/7
customer service, especially If you’re
expanding your area of service.
7. Take a mobile-first approach
in all aspects of your business,
using platforms that give staff access
to systems on any device.
8. Choose a telco that can actually
provide more than you need,
so you have room to grow.
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Vodafone: your flexible work solution
At Vodafone, helping
Enterprises set the
playing field for growth
is our specialty.
We’ll provide you with a Personal Account
Manager and one-on-one attention through
our personalised service – all you need
is to have 10 Vodafone connections or
more. This gives you priority help from our
Australian call centre. When your business
requirements change or you need new
products or you’re having technical issues we’re right there with you.
A company-wide Vodafone account gives
you all the advantages of a global telco.
You’re not only giving phone plans to all
your employees as part of an employee
retention strategy, you’re also giving them
$5 roaming* which means which means
each employee can stay connected in 80
countries for $5 extra per day.
All Vodafone plans give control and
flexibility with unlimited standard national
calls and voicemail, and unlimited standard
national and international SMS.

The flexible office of the future is calling.
If you’re ready to adopt a new flexible approach, call us now on
1300 111 111 or visit vodafone.com.au/business
* $5 Roaming: Countries may vary. For Plus plans, only Your Max Speed data is included when $5 Roaming

