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Welcome
Adopting technology on your mobile is your
lifeline to an easier, better and brighter
future.
If you’re an entrepreneur, freelancer or
contractor running your own business from a
small or home office, you’re the ultimate multitasker. You’re the business development guru,
networker, PR & Social Media Manager, HR
problem solver, computer geek, financial whiz,
executive PA and probably the cleaner too. You
name it: whatever needs to be done, you do it
with gusto.
However, having to be a jack-of-all-trades
can have a detrimental effect on your worklife balance. The good news: you hold your
business destiny and personal freedom in the
palm of your hand. The right mobile technology
can connect you to your business and your
customers - literally opening a whole new world.

Small business: The place to
be in today’s digital world
Whether you’re bunkering down solo in your
home office or running a small, dedicated
team of up to nine employees, you’re part of a
demographic that is going through an incredible
transformation and is growing bigger every year.
According to the Australian Bureau of Statistics,
in 2017-18, almost two-thirds of Australian
businesses were ‘non-employing’. That’s
1,435,547 businesses and they grew by 7.3%,
or 42,841 businesses, over that period. In short,
there are a lot of small businesses in Australia
and it looks like those numbers are on the rise.
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Introduction
“Everything that is really great and inspiring is created by the
individual who can labour in freedom.”- Albert Einstein

Thanks to the digital revolution, there’s
never been a better time to be working for
yourself.
The massive surge in micro-businesses comes
thanks to a raft of dynamic new mobile
technologies and apps that make it easier than
ever to run small businesses more efficiently.
Modern mobile technology also gives small
businesses unparalleled flexibility to choose
how, when and where in the world they do
business.

Digital interconnectedness and tapping into
the online collective-brain means you and your
staff can easily upskill to next-level greatness
through remote online learning - exactly when
you need it. Known as “Just in Time” learning,
you can acquire the relevant skills for your
business on-demand, at the exact time they’re
required. Of course, when things get too much,
the same digital connectivity can also help
you outsource work to other highly-rated
businesses.

Some small businesses are already taking full
advantage of options offered by Vodafone, like
$5 Roaming, which lets them use their plan in
80 countries - for just $5 extra a day*.

In this paper, we’re going to explore and expand the possibilities
you hold in the palm of your hand.
We’re going to share how mobile technology, now more than ever, gives small
business owners the freedom to work seamlessly across multiple locations. How it
can enable you to learn the skills you need to stay ahead of your competition, and
how it can save you time and money through outsourcing.
To help you go even further, we’ll share a hit-list of the best apps, websites and
tools designed to give your business the technological inside edge, what’s more
you’ll be able to do the majority of it from your smartphone!
*$5 Roaming: Countries may vary. For Plus plans, only Your Max Speed data is included when $5 Roaming.
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Learning in the
age of technology
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“The possibilities of billions of people connected by mobile
devices, with unprecedented processing power, storage capacity
and access to knowledge, are unlimited.”
- Klaus Schwab, Founder and Executive Chairman, World Economic Forum.

In days gone by, the only qualifications of
any value came from venerable institutions a college or a training program.
Now, incredible sources of learning come
through the internet, with the latest
knowledge and technological advances.
The best courses are comprised of short
modules that are revised constantly to keep
in step with the fast, dynamic nature of
changing industries. This, in part, is thanks to
the radical onslaught of the new technologies
themselves, which are rapidly changing the way
we work, relate and learn. The Fourth Industrial
Revolution is disrupting almost every industry in
every country around the globe and education
and relevant learning are no exceptions.

In this technological revolution, there are new
demands on workers to be interdisciplinary or
T-shaped, that is, a person who has an in-depth
knowledge of their own specialised field, as
well as sufficient knowledge in fields outside
of theirs. The skills they acquire outside gives
them complementary knowledge, that in turn,
enriches their area of specialisation.
It’s a pretty simple equation: when it comes
to running your business today, the more
you diversify and stay up-to-date with the
latest technological trends, the more agile,
knowledgeable and valuable your business
becomes to your clients.
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Despite this, lack of time or too much work
are the main obstacles for people who want to
participate in non-formal learning but can’t, or
who participate and want to do more, according
to a report on upskilling and retraining by
the Australian Government Productivity
Commission.
Thankfully, with automated updates, new apps
and previously unthinkable programs available
24/7, there’s been a shift to learning what we
need to know, as we need it.
As technology moves relentlessly forward,
business owners are happy to follow in its wake,
taking full advantage of the new freedom it
provides - working and learning on the go.
This is a seismic change from the early days
of technology when you were pretty much
chained to a desk or hamstrung by a ridiculously
slow internet.
According to the Flying Solo report, connectivity,
combined with the speed of mobile technology,
offers incredible flexibility allowing business
owners to move seamlessly between meetings
that span homes, offices, cafes and even
countries! And of course, smartphones and
laptops are the vehicles of this utopian freedom.
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Another benefit of the online learning revolution is it helps engage and
motivate employees to focus on their own professional development,
while creating an inclusive work environment, where you can bond as
you learn new skills.

Technology creates a stronger connection
within your business and a positive learning
experience for all. What’s even better for
employers: new courses have interactive
elements like quizzes, that can track your
staff’s progress while providing data on their
performance.
It’s no wonder online learning has become big
business, and options to learn are amplifying all
over the world. Forbes reports the value of the
eLearning industry will jump from $107 billion
in 2015 to $325 billion by 2025 - tripling its
value in 10 years.
Fast, cost-effective delivery of online learning
is yet another incredible bonus for the small
business owner. Mobile technology now means
learning online has never been more affordable
or available.

“The explosion of mobile streaming, across not only
entertainment but education and social networking, means
that what one person needs, from their mobile service is vastly
different to the next,” says Ben McIntosh, Vodafone’s Consumer
Business Unit Director. “Our Endless Data Plans give people more
choice and the peace of mind that they won’t be left without data
or stung with extra costs once their data limits are up.”
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Why you should
diversify to survive
and thrive
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As technology increases consumer expectations, adaptability
is key. This is particularly true in the current economic climate,
where the rate of change and technological disruption can push
even well-established businesses out of the game.
By their very nature, learning new and
relevant skills will change and diversify your
business.
Whether that’s developing your soft skills
to open new client pools or learning more
technical skills to add new products or services,
it’s all valuable. Taking time to focus your
attention ON your business rather than IN your
business offers you an opportunity to look at the
skills your business may need, as well as new
ways of learning them.
For example, if you’re a copywriter, you may be
able to increase your value by offering simple
designs of your text. E-learning can help you
acquire skills in programs such as Indesign, that
allow you to extend the value of your writing.
If a client asks you to write copy for an ad, or
even a whitepaper, you could maximise the
monetary value of the relationship by offering
design services. This could be a way to reduce
the pressure of finding new business while
maximising the return from current clients.

According to the third annual
2019 Workplace Learning Report,
more people than ever before are
open to mobile, eLearning, with
75% of employees saying they
would take such a course if it were
suggested by a manager.
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Video: Bringing faster ways
to learn
Modern technology has combined internet
connectivity, super-fast download speeds,
and the power of video to drive new flexible
models of learning.
Those who wish to learn can proceed at their
own pace, in their own space. The ability
to pause and repeat segments without the
pressure of having to understand at the pace
of others is another important benefit. There’s
a plethora of high-quality, low-cost or even
free content within reach through YouTube
and other innovators such as Khan Academy,
Udacity, Udemy, Coursera, NovoEd, and edX.
Meanwhile, LinkedIn’s acquisition of the online
training, education and tutorial site Lynda.com
for $1.5 billion in 2015 is indicative of just how
massive the online professional development
industry is becoming.
With 5000+ creative, business and technology
courses from instructional videos on how
to write a killer press release that will get
noticed, to improving SEO on your website, it’s
an invaluable online resource for small and
independent business owners.

LinkedIn Learning’s
Top Five In-Demand
Soft Skills for 2019
These could be areas for
consideration when deciding
what skills you need to acquire
for business:
1.
2.
3.
4.
5.

Creativity
Persuasion
Analytical Reasoning
Collaboration
Flexible Approach (a.k.a.
adaptability).
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Micro-learning: Biting off exactly what you can chew
Micro-learning is reframing the way we learn at work.
Along with being able to zero in on the ‘learnings’ you need, technology allows the information to be
presented in much more interesting forms such as infographics, games, animated videos, interactive
PDFs, E-brochures, E-books and simulations.
These newer models utilise more visual ways of learning. 3M Corporation found that we process
visuals 60,000 times faster than text, suggesting these visually-based learning tools are an essential
key to up-skilling, now and into the future.

Who learns, wins:
The benefits of
micro-learning
• Accessibility – Allows
participating employees to
access resources, and practise
when and where it suits them,
on any device. It also allows
them to replay the content as
many times as they like.
• Flexible and efficient learning
- Time-efficient micro-learning
is usually delivered in 3 to
5-minute sections, meaning
almost anyone can digest and
learn the necessary information.
• High impact - People learn in
different ways. Micro-learning
lets small business owners
personalise the process to suit
their style and maximize its
effectiveness.
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Learning from other leaders
and counterparts
Another massive benefit of the
technological revolution is the incredible
amount of information put out there by
other small business professionals and
business leaders.
Memberships of online professional
associations and online industry groups can
also help you stay up to date on future skill
needs, for business and career building.

But does online learning
really count?
Good news! Employers and major firms are
on the eLearning bandwagon.
CNN recently reported that the majority of
Americans surveyed (81%), believed these
credentials were legitimate - as long as they
were from a well-regarded institution.
Now everyone’s doing it, even monolithic
universities such as Harvard and Oxford.
Additionally, many of the world’s leading
universities offer their courses online via
edX23 and FutureLearn24.
Not surprisingly though, some of the bestrated, most convenient and reasonably-priced
learning packages are digital only, created in
the last decade by businesses riding the digital
revolution.

How professionals upskill:

52%
read articles or
professional literature

49%
attend conferences,
seminars or webinars

33%
listen to content that in
some way reflects or is
relevant to their business
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Upskilling is the new
currency for profitability and
work-life balance
From talking to small and independent
business owners and surveying our
customers, Vodafone is acutely aware that
many small and independent operators
are not necessarily looking for world
domination. Nor are they looking to expand
rapidly into a multi-national organisation.
This is backed up by a survey from Flying Solo,
a thriving Australian microbusiness community
of 124,000 solo business owners, which
revealed almost half (47%) of soloists plan to
stay small and profitable, with a further 23%
aiming to grow a small amount through hiring
or outsourcing.
However, what they are looking to do is expand
their profit margins. As the adage goes: work
smarter, not harder. This is where upskilling in
the digital age comes to the fore. Today, the
digital revolution is transforming not only how
we work, but also how we learn to work smarter.

A recent study by Hays of
1,253 professionals found 96%
regarded upskilling as ‘very
important’ or ‘important’. Yet,
only 14% upskill weekly, 18%
monthly and 20% quarterly.

Not only is it clear that continuous professional
development is a crucial element to growth, it
is also one of the best ways to future proof your
business. Consider this fact: according to the
Digital Marketing Institute, by 2020, 35% of the
skills critical to performing a job would not have
been considered crucial in 2015.
Meanwhile a report from Deloitte claims the
half-life of learned skills is now about five years,
which means what you learned during your
degree or industry qualification could already
be out-of-date. Hence, maintaining a nimble
mindset and being prepared to constantly learn
and upskill is essential for future success.
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New apps to
empower your small,
independent business
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Learning new ways of working
through technology is
clearly the future for small
businesses. But what tools
will you need to achieve
more streamlined working
processes?

Thankfully, there’s an abundance of software
options available.
In fact, deciding on the best choices from
thousands of apps can be overwhelming. Many
businesses find it easier to stick to their old,
outmoded systems or find the idea of having to
learn new technology unfathomable.
When Canstar polled business owners about
their experience with switching to new
accounting software, 52% wished they had
purchased it earlier and 84% said it was now
critical to their business.
But which app is right for you? We’ve identified
and decoded the best, new business apps down
into a single sentence, or two.
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Accounting Software
The latest accounting software allows independent and small businesses to
keep a close eye on their operations and spending habits, and set motivational
benchmarks to increase revenue. It’s always worth researching apps that look
similar, as one may have functions or navigation options that suit your particular
business.
MYOBTM
(Rated #1 on Canstar) Best for:
Single touch payroll, management of
expenses and creating invoices; works
across all sizes of business.

Quickbooks® Intuit Accounting

Xero TM

Receipt BankTM

Best for: Live bank feeds, automatic
banking reconciliation, online
invoicing and accounting on the go.

Best for: Keeping on top of finances.
Take a photo of a receipt; then the app
extracts the data and formats straight
into your accounting program.

Best for: Bookkeeping, tracking
expenses, customising invoices and
running reports.

Project Management Apps
Communication apps are necessary for keeping everyone updated and helping
project managers and teams stay on track, so they meet goals on time, while
managing resources and costs.

Asana

Trello

Best for: Supporting, planning and
managing multiple projects.

Best for: Collaboration on
simple projects.

Monday.comTM
Best for: Deadline-driven larger
teams to understand the status of
a project.

AND.CO
Best for: Its time tracking and
invoicing tool that makes it perfect
for freelancers.
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Square

Best Appointment Scheduling
Appointment scheduling apps are
the best way to streamline your
business. As well as letting your
client book a meeting, treatment,
or service, they can also cancel
and reschedule appointments
without having to contact you.

Social Media
These apps are very useful for
managing your social media
accounts. They have various
functions which suit different
small businesses in different ways.
Most allow you to pre-schedule
uploads and posts across different
platforms. They also let you track
results and some even have
functions that help you design
and edit your posts.

Best for: Small businesses that need
easy-to-use scheduling, payment and
business management tools.

Schedul
Best for: Customer appointment
management for salons and spas.

Buffer
Best for: Pre-scheduling posts
directly to Instagram, Facebook,
Twitter, Pinterest, and LinkedIn.

Hootsuite
Best for: Managing multiple social
media accounts, analysing traffic,
tracking brand mentions, scheduling
posts, messages and tweets.

Canva
Best for: Design and photo-editing
specialising in social media posts and
banners, blog posts, thank-you cards,
invitations, posters, flyers, business
cards, and logos.
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Team communication, networking and conferences
These apps can be incredible time savers as they allow you to have video meetings
more conveniently and from multiple locations, reducing the need to travel.
Again, functionality can vary and it’s best to investigate which suits your
business best.

ClickMeeting
Best for: Video conferencing,
ease of scheduling live webinars,
synchronising meetings with your
calendar, streaming media and
meetings with up to 25 people or
presenting to up to 5,000 people.

Fuze
Best for: Communications in mobile
workforces, allowing personnel to
connect with the entire workforce
even using their own devices.

Slack
Zoom
Best for: Video communications,
with a secure, reliable cloud
platform for video and audio
conferencing, chats and webinars.

Best for: Large ongoing projects
where information needs to be
updated and openly shared with a
team of colleagues. While it has direct
and group messaging, it can act as
a live notice board, where to-do lists
can be posted and actioned.
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WorkBright

Leadership/HR
These apps are great at
streamlining the time-consuming
processes involved with employing
personnel.

Best for: Employee onboarding and
reducing administrative overheads.

BambooHR
Best for: Its applicant tracking
system (ATS) and Human Resources
Information System (HRIS) tools
for managing all aspects of the
employee lifecycle.

Homebase

Delegation and time
management
These apps are great for organising
and tracking workflow. They do
have different navigation systems
and functions and it’s worth
investigating which suits you and
your colleagues best.

Best for: Building a schedule for
yourself or an employee, tracking the
hours worked and calculating your
business’ labour costs, as you go.

Deputy
Best for: Scheduling, integrated
rosters and notifying employees
when they’re working via email, SMS
and push notifications.
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Outsourcing
for the win
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The new way to streamline operations
While you can learn pretty much anything online, it also makes
sense to know when you should bring in another professional.

Outsourcing liberates small business
owners from having to perform tasks they
have no time to master, exploding the
stereotype that you have to do it all.
The bonus is that technology not only helps
you find businesses to outsource to, it also
enables more seamless operations with
those businesses.
It’s grown in popularity too. According to Flying
Solo, 80% of respondents now outsource, which
is up from 27% in 2012. While the preference for
using local providers remains high at 61%, there
is evidence that the wider, global economy is
increasingly being embraced, with 39% of those
who outsource, doing so offshore.

Digital marketplaces such as UpworkTM,
Fiverr ®, Freelancer ®, Toptal, Workana, Guru ®
and Air Tasker have made it easier than ever
to outsource and find a real or virtual team of
contractors.
Once you’ve made that call and come up
with a wish-list of things to farm out, you’ll
need to consider what you’re willing to pay.
It helps to have an idea of what your time is
worth. For example, if your hourly rate is $80/
hr and it takes you three hours a week to do all
your invoicing, then it’s worthwhile paying a
bookkeeper $40/hr to do it for you.
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Create your own
virtual reality
Need a virtual assistant or virtual office?
There’s a host of businesses out there set up
to do just that.
A virtual assistant can help with a business
address, rather than having to use your
residential address (helpful for security
reasons). These virtual assistants can help with
a huge variety of services from reception work,
bookkeeping and design to copywriting, admin
and social media. While there is a plethora
of overseas companies, Virtually Yours gives
you access to 200 Australian-based Virtual
Assistants (VA’s).

When you need more
hands-on help
Subcontractors can be like a gift from above
and can cover anything from cleaning and
bookkeeping to marketing and data analytics;
however, here’s a word to the wise - have
watertight subcontractor agreements. It pays to
be clear about the services the subcontractor
does and does not provide. And it’s better to be
clear before you start. It’s recommended that
you have a subcontractor agreement so you’re
both on the same page.
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We are here to help
If you’re following your passion, working for yourself or leading
a small team, we believe current technology can accelerate your
small business forward, quicker and easier than ever before.

The future of your independent or small
business relies on your ability to jump on
new trends and find ways of continually
learning and diversifying.
It’s crucial to keep up with the latest industry
developments, business tech and customer
expectations. If you don’t, your competitors
will - and you’re handing them an incredible
advantage.
While the digital revolution presents some
challenges, those are vastly outweighed by the
opportunities available to you. The speed and
flexibility offered by mobile technology and the
accelerating availability of software open up
ways of doing business that have never been
seen before.

This is a golden age for independent and small
businesses. Many of the tools that will empower
your learning, help to streamline your business
and consequently lift your profits, are already
out there in the digital realm - and there’s
more coming. Embracing the digital revolution
and becoming a digital rockstar requires
connections with those who can offer total
business solutions.
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Get ready for the flexible workplace of the future

At Vodafone, we have
solutions designed for
small businesses.
We offer endless data in Australia at speeds
of up to 1.5Mbps after Your Max Speed
data is used, supporting as many apps for
streamlining your operations and on the job
learning as you need. We’re also the only telco
to offer $5 Roaming, giving you access to your
inclusions in 80 countries for $5 extra per day
which means you’re able to stay connected to
your small business, even though you may be
thousands of kilometres away*.

If you’re ready to take
advantage of new technology,
call us now on
1300 111 111 or visit
vodafone.com.au/business

* $5 Roaming: Countries may vary. For Plus plans, only Your Max Speed data is
included when $5 Roaming
Endless data: Find out what 1.5Mbps means for you at
vodafone.com.au/speedguide

